
Long Preston Wet
Grassland Project

At the end of April the project reached
another milestone over its 8 year history and
marked the end of a particular phase of work
supported by the Yorkshire Dales LEADER
programme, Natural England 
agri-environment schemes and Environment
Agency river restoration funding.

This short report summarises the recent
achievements of the partners working
alongside the farmers, who lie at the heart of
the area, and whose willingness to embrace
the project is the basis for any success which
happens. So this is an opportunity to send out
a huge vote of thanks and acknowledgement of
that vital support. 

The project was submitted for two awards by
Alison Whalley of the Environment Agency. It
was Highly Commended in the Waterways
Renaissance Award. The European River
Restoration Award was entered this March
with judging taking place in Australia. With site
visits either way impossible a short film was
made about the area and various projects. This
can be viewed via the website. The project got
into the semi-finals which was a great
success, with only 4 schemes reaching the

finals and involving massive works across
several countries!

So where to now? With a large majority of the
project area under a programme of
‘restoration of wet grassland for breeding
waders’ there is an ongoing need to oversee
the successful management of that into the
future. In addition two major ‘river restoration’
schemes have been carried out with the
potential for more of these in the future where
opportunities allow.

To make sure any of these future potential
projects take into account the array of
interests and issues which may apply, the
period to April 2014 will involve a period of
consultation and research. Many of you will
know Adrian Shepherd, local resident and the
key to much of the success in the project area,
as well as the organiser of the RSPB volunteer
surveys. Adrian will be talking to all the
landowners in the area discussing ideas, sites
and assessing all the constraints for all parties
before recommending potential projects to
take forward to the next stage.

The Long Preston Deeps Wet Grassland
Project (LPWGP) is a partnership formed in
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2005 between the RSPB, Natural England,
Environment Agency, Yorkshire Dales
Millennium Trust, North Yorkshire County
Council, local landowners and the Yorkshire
Dales National Park Authority. The project has
had several phases:

2004-07 focused on habitat creation through
Environmental Stewardship, with 3 farms
involved and 84.38 ha of wet grassland created,
with bird surveys set up and demonstration
days and training for farmers provided.

2009-11 enabled habitat works with 4 new
farms involved and 49.18 ha created. Additional
achievements were physical improvements to
the Ribble Way, car park surfaced, 6
interpretation panels set up, a website
constructed, 3 newsletters produced, links to
local businesses formed and 17 events run for
c. 400 attendees. In 2010 the national
NE/RSPB survey of  Breeding Waders of
Lowland Wet Grassland was undertaken on the
SSSI and adjoining areas of the floodplain. 
The Environment Agency and Natural England
commissioned the River Ribble Restoration
Plan (RRRP) for the ‘heavily modified’ 7km
section between Settle and Long Preston.

Project aims and achievements September
2011 – April 2013

A. Enhance the quality of the natural
environment / wildlife conservation value of
the site

1. Wet grassland habitat advisor 

Bird Survey The team of 6 volunteers, 4 from
the Pendle & Craven local RSPB members
group and 2 local volunteers from Giggleswick
continued the monthly Wetland Bird Surveys
(WeBS) on the floodplain and the linked local
site of Hellifield Flash, co-ordinated and
reported to the British Trust for Ornithology by
the LPWGP adviser. The LPWGP has now
amassed over 6 years of monthly bird counts
with 60 species recorded. A summary of these
is in the adjoining table.

Higher Level Stewardship agreements (HLS),
raised water level management plans
(RWLPs) and farm advice The adviser advised a
further farmer who is on the Natural England
priority list of applications for 2011, and
assisted with his HLS application. In addition 4
RWLPs have been advised on, and 3
consultants met on site to produce the plans. 2
of the plans have been implemented with input
from the adviser working with contractors on
the ground on behalf of NE. The other 2 plans
will require implementation in 2013, as well as
the plan finalised in 2012, and possibly the new
agreement after it is signed. The perceived
impacts of raised water levels on neighbouring
land and issues with the Back Cut drain have
involved negotiation & site visits.

As well as working on the HLS applications and
RWLPs a significant amount of time has been
spent in persuading farmers to deliver some of
the proposals agreed in the River Ribble
Restoration Plan including 6 site meetings with
farmers, EA & NE representatives and
potential contractors. This has resulted in an
agreed implementation of RRRP objectives on 3
land holdings in the north of the floodplain, and
involvement in 2 RRRP partner meetings at
Wigglesworth. This has included liaison about
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English Woodland Grant Scheme applications
to the Forestry Commission prepared by the
River Ribble Trust. One RWLP has been
implemented as part of the RRP work on the
same farm, which required a significant time
input from the project adviser and EA, NE &
RRT.

Guided walks and talks to groups 

The LPWG Adviser led a Bowland festival walk
in June 2011, with 16 members of the public,
attended a number of Ribble life Project liaison
meeting with the Ribble Rivers Trust and jointly
led a Catchment Appraisal tour in July 2012. 

In addition a site visit was made with a judge of
the 2012 Waterways renaissance award with
NE, EA & YDMT reps in early March. The
project reached the second round of judging
with a visit in April and reached the final
shortlist as a commended project at the
national awards ceremony in Birmingham. 

The PA and Dave Tayler led a Craven
Conservation Group walk in February attended
by 17 members some of whom helped erect 11
Tree Sparrow boxes near Wigglesworth Beck.

An ‘Eel friendly’ sluice training half day with
RSPB was attended in June. Along with Dave
Tayler visited the Cayton & Flixton Wetland
Project in August 2012, a similar wetland
restoration project near Scarborough. 

The PA led a Malham Tarn birdwatching course
& a visit by Settle Middle School staff a Sri
Lankan exchange in May, hosted a visit by
YDNPA conservation staff, was involved in an
Upper Ribble Catchment Awareness Walk with
RRT, led a walk by NAONB bird survey
volunteers in July, presented at a Conserve &
Sustain conference at Craven College in June
& at the BTO Regional conference at Leeds in
September.

The PA led a visit by regional RSPB staff as part
of Tim Youngs leaving event to an RRP & HLS
sites, talked to the Upper Wharfedale Field
Society in January 2013 Dave Tayler gave Craven
Naturalists a talk later in the same month.

Environmental Stewardship

Between April 2011 and April 2013 a further 2
farms on the floodplain have signed up to 10
year Higher Level Stewardship (HLS)
agreements (detailed below).  These will
provide 35ha of new wet grassland for breeding
waders and wintering wildfowl.  Some land

purchased on the floodplain by a landowner in
an existing scheme has yielded a further 2.7ha
of wet grassland under HLS agreement.   The
total area of wet grassland management in the
project area is now 171ha of which 90ha had
already been subject to raised water level
works.  During this period, a further 15ha of
grassland has seen the completion of works to
optimise water levels through bunding and
installation of sluices. The remaining 66ha is
mostly subject to water level management
plans with a view to completing works in the
next few months following the securing of
additional HLS capital funding.

New Schemes Include:

Mr Maudsley AG00382522  start Jan 12,   HK11
(Restoration of Wet Grassland for Breeding
Waders), 27ha

Mr Currie AG00417366 start Dec 12, HK11
(Restoration of Wet Grassland for Breeding
Waders), 8.4ha
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Mr Beattie (additional land), HK11 (Restoration
of Wet Grassland for Breeding Waders), 2.7ha

Alongside this work Natural England has
worked with the Environment Agency, the
Forestry Commission, floodplain farmers and
other partners to implement actions detailed in
the River Restoration Plan such as realigning
floodbanks, planting riparian trees and
reconnecting floodplain features to the main
river and integrating these into wider objectives
on the floodplain.  This will go some way to
meeting the requirements of the EU Water
Framework Directive as well as moving the
River SSSI into favourable condition.  

Farmers self-assessment training

The aim of this training was to encourage
farmers and landowners under Higher Level
Stewardship (HLS) to collect data on sward
variables, rush cover and soil wetness and note
any wading birds present to monitor Indicators
of Success in the HLS agreements.  The timing
of the trial was less than ideal as the area
flooded soon after and later broods of wading
birds were lost and field visits difficult.

Identifying bird species in flight and assessing
the sward proved challenging and water level
management was not fully understood.  In part
this may be due to the historical reliance on the
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RSPB to manage water levels and ensure
Indicators of Success were being met.  Despite
the huge benefits the partnership has brought,
there is a possibility in the long term that some
agreement holders could have limited
ownership and understanding of their
agreements.   Participation did make them

more aware of HLS Indicators of Success and
how these were measured.  All seemed to gain
better understanding of their agreements’
objectives. The key action highlighted for the
future is that greater awareness raising is
needed to give farmers and landowners a
greater understanding of the management of
the water control structures and how these
relate to creating optimal conditions for the
wintering and wading birds. 

River Ribble Restoration Plan

Since 2011 approximately 3.5 km of river
restoration/ naturalisation has been
implemented benefitting over 15 hectares of
floodplain.  

Works in 2011 included:  

Flood bank re-alignment, chute creation,
revetment removal, bed sediment alteration

(boulder clusters), palaeo-feature reconnection
and general floodplain rejuvenation. Exclusion
fencing was constructed to aid natural re-
vegetation by limiting access to grazing cattle.

Works in 2012 included:

Upstream of Phase I 

Inner bend re-profiling: Two floodplain scrapes
on the left bank were created following
landowner consent. 

Chute channel creation: The right bank gravel
bar was altered to create an inner bank flood
channel. 

Palaeo-channel reconnection and tributary de-
culverting: Several palaeo-channels were
excavated and reconnected to the main
channel over the right bank floodplain. 

Flood bank realignment: The adjacent flood
bank on the left bank was realigned 25m back
across the floodplain. 

Deflector removal: Four delta shaped rock
deflectors and a pair of wooden centre
deflectors were removed from the river. 

Revetment removal: Several lengths of
revetment were proposed for removal.
Fisheries concerns meant that much of this
remained in place. 

Pool-riffle reinstatement: Sections of the Trout
Beck was dredged and the entrance culvert to
the main river removed and replaced with a
bridge crossing. 6 riffle areas were reinstated.
Channel blockage at the dry stone wall
upstream was removed and pipe access
installed to allow fish passage upstream.

Further works have been carried out on Trout
Beck in 2013. This has helped to ensure the
beck does not impede flows further upstream.
Works have included two new large scrapes, the
lowering of the gravel, the conversion of the pipe
crossing into a ford in order to allow fish to pass
upstream. Although no trout have been found in
the beck yet it is hoped in future to work with the
riparian owners to enable this to happen.
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Fencing and planting: Limited fencing was
conducted on the right bank and the new flood
bank realignment on the left bank was fenced
for tree planting.

Downstream of Phase I 

Flood bank realignment: 400 m of adjacent
flood bank was realigned 30-50 m away from
the channel edge. 

Chute channel creation: A wide high level chute
was cut across the floodplain surface. 

Inner bend re-profiling: Two lowered sections
of floodplain were constructed. 

Fencing and planting: The new flood bank
realignment on the left bank was fenced for
later planting. Fencing continued through the
next field around 30 m from the river isolating
this area for tree planting.

Ribble Rivers Trust

Ribble Rivers Trust worked with other LPWG
partners to organise and deliver the tree
planting activities linked to the River Ribble
Restoration Plan within the area.  Three areas
of tree planting with some 6000+ trees were
planted.  The species planted were carefully
chosen in partnership with the Forestry
Commission, Natural England and Adrian
Shepherd.  This was to ensure that the river
receives the most benefit possible without
impacting negatively on the aims of the LPWG
Project.  A number of volunteer tree planting
days were held and the first of these saw a
large group of volunteers made up of the local
angling club, the Environment Agency and the
Ribble Rivers Trust volunteers, who planted
over 900 trees in the first day.

B. Enhance the environmental educational
activities and develop eco-tourism benefits of
the site

This aimed to enable improved access and
understanding of the site and create low-key
means for visitors to enjoy the Long Preston
floodplain’s wildlife spectacle and landscape.
With limited public rights of way and physical

access along with a need to respect landowner
and angling interests, a limited access
approach has been the basis from the start.
This also of course safeguards the bird
populations from undue disturbance.

Objectives:

• Enhance the profile of the project by
promoting access routes and monitoring
usage by locals and visitors

• Develop the website and seek sponsorship

• Organise and promote project site based
events for schools, Further / Higher
Education groups, local community groups
and visitors

• Support local businesses, helping make links
to the project and develop natural tourism
opportunities through training events

• Providing a co-ordinating / advocacy role to
manage the strands of the project, act as a
contact for funders, build the profile of the
project and build links to other initiatives
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Targets

Educational and training events

Target: 6 educational / training events

The total number of events over the duration of the project was 24, with a target of 6 and these do
not include many of the site meetings and of course RSPB bird survey days.

Date Group No. Event activity

1.10.11 YDMT Group leader training 8 Talk and site visit

13.12.11 YDMT staff training 16 Site visit

2.3.12 Environment Agency and Waterways Renaissance Award judge 4 Site visit and assessment

19.3.12 Leeds Met University Sustainable Tourism MSc students 16 Talk and site visit

20.3.12 Project steering group 9 Site visit

3.4.13 Environment Agency & Waterways Renaissance Award judge 4 Site visit and assessment

25.2.12 Craven Conservation Group 15 Site visit mounting nest boxes

20.512 Malham Tarn bird course 4 Site visit

25.5.12 Natural England bird recording 3 Site visit 

22.5.13 North Yorkshire Local Nature Partnership 48 Presentation

29.5.12 Settle Middle School and Sri Lanka teachers 10 Site visit

31.5.12 Steering group and farmers 9 Site visit

19.6.12 Farmers HLS self assessment training 8 Meeting with presentation

28.6.12 Craven College Conference 42 Presentation

5.7.12 YDNPA Land Management staff training 20 Talk and site visit

9.7.12 Farmers training 8 Site visit

23.7.12 Ribble Rivers Trust catchment appraisal walk 12 Site visit

24.7.12 AONB bird surveyors training 5 Site visit

8.9.12 BTO Conference Leeds 105 Presentation

18.9.12 Steering group and landowner 23 Site visit

20.9.12 Community group walk 17 Site visit

22.10.12 RSPB TEAM EVENT 12 Site visit

26.10.12 Ribble Life event 26 Workshop

14.1.13 Upper Wharfedale Field Society 40 Presentation

28.1.13 Craven Naturalists 25 Presentation

489
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Local business engagement and sponsorship

• 8 local businesses supported and engaged

• Sponsorship secured to cover on-going
website costs

The total number of businesses now taking a
box in the website is 14 of which 10 are
featured in the new re-printed Trails Leaflet,
exceeding the target of 8 easily. The only
problem was the disappointment expressed by
one business that missed getting a box in the
leaflet, as they liked to support the project so
much. The sponsorship gained through this
was sufficient to cover website administration
costs and a contribution towards the re-print.

Website enhancement and profile developed

The project has managed to achieve a number
of improvements and additions in this last
phase including:

Audio interviews

Including interviews with the key people
involved in the project including farmers, river
bailiff, wetland advisor, local business, rural
archaeologist, local primary school
Headteacher, Environment Agency and Natural
England staff. In May 2012 a recording of the
dawn sounds of the site was made by Jon
Hickling and the wonderfully evocative

birdsong is used between interviews.

Partnership Film

With footage of the site, birdlife and the key
organisations and people involved in the
scheme.

Resources

PDF’s of Newsletters and new Trail Leaflet

Newsletters

Winter 2011/12

Electronic newsletter including items on Grant
Award, River Restoration Plan goes ahead,
Breeding Wader survey, New sign on the Ribble
Way and Archaeology on the flood banks

Spring 2012

Hard copy newsletter including items on 
Water management schemes, Birds of the area
and BTO survey, Local business support
workshops, Craven Conservation Group visit,
National Recognition for the River Ribble

Summer 2012

Business and Trails Leaflet

Summer 2013

Electronic Newsletter and Project Summary.



Species 06-07 07-08 08-09 09-10 10-11 11-12 12-13
Months 5 12 12 12 12 12 11

Mute Swan 4 9 9 6 5 6 8 
Whooper Swan 11 3 6 4 
Pink-footed Goose 57 22 4 150 188 40 
White-fronted Goose (European) 2 1 4 
Greylag Goose 14 24 29 11 26 12 5 
Canada Goose 445 473 577 351 318 390 327 
Barnacle Goose 2 2 27 8 
Brent Goose (Dark-bellied) 1 
Shelduck 11 6 6 4 5 4 6 
Wigeon 1013 756 522 727 429 306 494 
Gadwall 1 
Teal 186 212 175 119 288 163 227 
Green-winged Teal 1 
Mallard 71 186 128 149 90 141 77 
Pintail 185 300 28 104 95 56 82 
Shoveler 17 14 4 6 2 10 6 
Pochard 3 4 4 
Tufted Duck 4 2 2 
Goldeneye 3 6 7 5 1 
Goosander 2 5 7 4 2 2 3 
Little Grebe 1 1 2 1 1 2 1 
Cormorant 5 6 5 3 5 5 2 
Grey Heron 2 4 9 6 5 6 6 
Marsh Harrier 2 1 1 
Hen Harrier 1 1 
Sparrowhawk 1 1 1 1 1 
Buzzard 1 2 1 2 
Kestrel 1 2 1 1 1 1 
Peregrine 1 1 
Moorhen 3 7 8 11 4 8 4 
Coot 39 12 43 3 2 8 
Oystercatcher 28 71 53 30 47 60 46 
Little Ringed Plover 2 
Ringed Plover 2 8 
Golden Plover 223 5 53 15 5 
Lapwing 761 502 487 193 293 500 625 
Dunlin 2 5 2 5 6 12 5 
Ruff 3 1 4 
Jack Snipe 1 
Snipe 12 70 40 52 69 83 19 
Black-tailed Godwit 4 2 1 11 
Curlew 2 93 30 20 12 8 29 
Common Sandpiper 6 5 5 4 2 3 
Green Sandpiper 3 1 7 2 2 
Greenshank 1 
Wood Sandpiper 1 
Redshank 15 12 16 12 12 16 9 
Kingfisher 1 2 1 1 1 1 
Skylark 4 50 5 6 6 8 
Meadow Pipit 5 8 6 10 4 
Yellow Wagtail 1 1 
Grey Wagtail 2 3 1 
Pied/White Wagtail 4 4 8 6 4 
Dipper 1 1 2 2 1 2 
Stonechat 2 2 
Reed Bunting 8 14 10 4 19 10 
Black-headed Gull 170 8 78 46 
Common Gull 15 58 14 19 
Lesser Black-backed Gull 59 100 4 4 6 
Great Black-backed Gull 1 5 1 1 
Number of species: 60 23 38 48 44 41 49 43 
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Working
together...
The Project Area
Situated just to the west of the village of
Long Preston and south of the town of
Settle in the Craven District of North
Yorkshire, the area known as Long Preston
Deeps is located in the upper reaches of
the River Ribble. The whole floodplain at
this point is approximately 766 hectares.
The River Ribble (Long Preston Deeps) SSSI covers 162
hectares of the floodplain and is notified primarily for
its unusual river morphology, breeding wader and
botanical / aquatic plant interest. 

The wetland was formerly seen as an important
natural resource for rushes, hay, wildfowl and the linen
industry. Agricultural improvements from the 18th
century drastically altered the landscape with extensive
drainage and new field patterns leading to a highly
diminished wetland habitat. Now falling economic
returns and changes in agricultural policy are
providing a new economic opportunity to enable habitat
restoration, address the new imperative for flood
control and provide opportunities for public enjoyment
and education.

Moving on...
The project said farewell to Tim Youngs of the RSPB
who did much work inspiring the project and driving it
forward. He moved to a job as Head of Reserves for the
Somerset Wildlife Trust in October 2012. Linda Smith
was Rural Archaeologist for NYCC until September
2013 and kept an eye on all things historical for the
project. She has moved into private consultancy work
and is studying for a Masters. Many thanks and best
wishes to Tim and Linda for the future.

Getting Involved:
If you are interested in the project and would like more
information or to get involved please contact:

Adrian Shepherd - Long Preston Wet Grassland Project
Contract Adviser
2 Mount Pleasant
Wigglesworth, Skipton
N Yorks BD23 4RN
Tel: 01729 840620
Email: adrian.shepherd@rspb.org.uk

Dave Tayler
Yorkshire Dales Millennium Trust
The Old Post Office, Main Street
Clapham, N Yorks LA2 8DP
Tel: 015242 51002
Email: david.tayler@ydmt.org

For Environmental Stewardship enquiries:
Mr Graham Walsh
Land Management
3rd Floor Bridgewater House
60 Whitworth Street
Manchester
M1 6LT
Tel: 0300 060 2169
Email: Graham.Walsh@naturalengland.co.uk

Alison Whalley - Environment Agency
Project Manager: Restoration & Creation
Lutra House, Dodd Way, 
Bamber Bridge, 
Preston, 
Lancashire
PR5 8BX
Tel: 01772 714088
Email: alison.whalley@environment-agency.gov.uk


